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Introduction to
Library Automation

Library automation is the process of using technology to streamline
and modernize library operations. This can include digitizing
collections, implementing circulation management systems, and
automating tasks like cataloging and patron services. Automation
enhances efficiency, improves user experiences, and frees up
librarians to focus on higher-level responsibilities.
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Benefits of Library Automation

Enhanced Productivity

Automation reduces time-
consuming manual work,
allowing staff to be more
productive and responsive to

patron needs.

Improved Accessibility

Digital collections and online
catalog s make resources more
accessible to remote users and

patrons with disabilities.

D ata-Driven Insig hts

Automated systems gather
valuable analytics that help
libraries make data-informed
decisions about acquisitions,

programming, and services.
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Steps to Start a Library Automation Business

Develop Expertise Establish Infrastructure
Build a deep understanding of library operations, Invest in the right hardware, software, and IT
technology, and user needs throug h training and support to deliver reliable, scalable automation
real-world experience. services.
1 2 3

Create Service Offerings

Identify pain points and design innovative

solutions that automate and streamline key library

functions. & Made with Gamma
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ldentifying Targ et Market and
Customers

1 Public Libraries

Offer solutions to improve patron experiences and op erational efficiency.

2 Academic Libraries

Cater to the unique needs of universities and colleges, such as managing digital

collections and research tools.

3  Special Libraries

Serve specialized institutions like law firms, hospitals, and government ag encies

with tailored automation services.

4  School Libraries

Develop age-appropriate solutions to support student learning and librarian

workflows. . 3 \ {
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Developing Service Offerings and Pricing

Digitization Services

Convert physical materials to digital formats for enhanced accessibility and preservation.

Integrated Library Systems

Provide end-to-end automation for cataloging, circulation, acquisitions, and patron management.

E-Resource Management

Help libraries efficiently acquire, organize, and provide access to digital content and subscriptions.

Customized Consulting

Offer strategic planning, change management, and implementation support for library
automation initiatives.
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Building a Skilled Team and Expertise
CJ8

IT Specialists

Develop and maintain the technical infrastructure to power library automation services.

—l
Library Science Experts

Leverage deep knowledg e of library operations and user needs to design effective solutions.
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Project Managers

Coordinate complex implementations and ensure seamless integration with existing systems.
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Trainers

Provide comprehensive onboarding and ongoing supportto help librarians maximiz & Made with Gamma

automation.
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Marketing and Promoting the Business

Establish an Online
Presence

Create a user-friendly website,
active social media channels,
and a content marketing

strategy to showcase expertise.

Leverage Industry
Connections

Network with library
associations, participate in
conferences, and seek referrals
fromsatisfied clients.

Develop Targeted Qutreach

Identify and directly engage
with decision-makers at libraries
to demonstrate the value of
your automation solutions.
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Scaling and Expanding the Library
Automation Services

Diversify Service Offerings Continuously expand the range of
automation solutions to meet evolving
library needs.

Implement Scalable Systems Invest in robust technology infrastructure
that can accommodate growth and
increased demand.

Grow the Team Recruit and train a talented pool of library
automation experts to support larger-
scale projects.

Explore New Markets Identify opportunities to provide services
in different geographic regions or
specialized library sectors.
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Library Automation: Evaluation and
Selection

Involve Stakeholders

Assess Needs Collaborate with staff, IT, and patrons to

Identify the library's specific automation ensure the selected solution meets
requirements and pain points. everyone's needs.

Research Options

Evaluate integrated library systems, cloud-
based solutions, and specialized tools.



Library Automation: Implementation

Plan Carefully Train Staff Engage Patrons Continually
Develop a detailed Provide Communicate the R
implementation comprehensive benefits of Monitor usage,
roadmap, allocate training to ensure automation and gather feedback,
resources, and staff are offer support to and make iterative
identify potential comfortable and help patrons adapt improvements to
challenges. confident with the to the changes. the automated
new systems. processes.
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